





























Risks of Modern Slavery in Operations
and Supply chains

HSK Ward Pty Ltd operates within a global agricultural and food manufacturing

context, sourcing products from a wide range of countries.

As such, our supply chain is complex and involves numerous workers, growers, cooperatives, traders, manufacturers, and intermediaries before
products are exported to Australia. We recognise the inherent risks of modern slavery within all food and agricultural supply chains, and are
committed to upholding human rights, disclaiming all forms of modern slavery, including human trafficking, forced labour, bonded labour, the

worst forms of child labour, inherited bondage, forced marriage, and deceptive recruitment practices.



Supply Chain Risks

The risk of modern slavery within HSK Ward'’s direct operations and those of our local suppliers is considered minimal. Our primary business activities are based in Australia and New Zealand

and are governed by stringent controls, policies, and procedures. However, we have identified potential risk areas within our broader agricultural and food manufacturing supply chain:

Indirect Sourcing Child Labour

@

Lack of Visibility Family & Small-Scale Farming
While we strive for transparency in the origins of the products we source, many are In many agricultural communities, child labour is prevalent, especially on
procured through export partners who manage relationships with farmers, producers, family farms where children may be required to contribute to production.
and local logistics. This arrangement introduces risks due to reduced visibility, making These children may be exposed to hazardous working conditions.

it harder to monitor working conditions and uphold human rights standards.

K :
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Unethical Suppliers Seasonal Harvests

During peak harvest times, the use of child labour increases, particularly

Brokers, typically focused on facilitating transactions rather than monitoring ethical in regions with inadequate labour laws or enforcement, posing a

practices, which can increase the risk of modern slavery within the supply chain. significant modern slavery risk.

Shipping & Logistics:

Audit Challenges

Without direct relationships, companies may be unable to perform independent . ) S
. . . . . HSK Ward utilises foreign-owned shipping lines, many
inspections to ensure compliance with labour standards. This can lead to a lack of ) ) o
- . . of which employ foreign crews. This introduces an

accountability, as assurances from brokers must be relied upon in the absence of . ) )

. . . . . additional risk factor, as seafarers are often subject to

independent verification that suppliers adhere to ethical labour standards. . "

less transparent working conditions.
























Measuring Effectiveness

100% of vendors are currently assessed for ethical supply chain assurance under HSK Ward Group’s
vendor approval process. This process is managed by HSK Ward’s Food Safety and Quality (FSQ)
department and primarily focuses on ensuring adherence to global and national food safety, quality,

and import legislation.

The organisation has recognised the importance of introducing a dedicated resource to manage the
ethical supply chain component of this assurance process and has appointed a sustainability

manager to develop and implement the three-pillar ethical assurance platform described above.




Measuring Effectiveness

As such, KPIs and reporting metrics for the implementation and ongoing management of the platform are still under development but are likely to include the following:

KPI 1: Supplier Onboarding
e Platform Incorporation Rate: Number of vendors onboarded to the platform.

e Platform Completion Rate: Number of vendors who have completed ethixBase360 screening and subsequent audit requirements.

KPI 2: Auditing and Corrective Actions
e Audit Rate: Frequency and number of audits conducted within the supplier base each year.
e Non-compliance Rates: Number of non-compliances recorded from audits and their severity.

e Corrective Actions: Number of corrective action plan reports (CAPRs) resulting from audits and the average time taken to implement actions.

KPI 3: Reporting and Remediation

e Incident Reporting Rate: Number of reported incidents of suspected modern slavery per month/quarter.

e Time to Report: Average time taken to report incidents from detection to submission.

e Resolution Rate: Percentage of reported incidents that are resolved and the timeframe taken to resolve them.

@ KPI 4: Incident Rates

\ e Reduction in Incidents: Percentage reduction in reported modern slavery incidents over time.

e Victim Recovery Rate: Percentage of victims who have successfully transitioned to stable living conditions post-support.

KPI 5: Awareness and Education

e Training Completion Rate: Number of HSK Ward Group employees who complete training programs on modern slavery.

E

e Active Supplier Engagement Metrics: Number of suppliers engaged with to increase awareness and improve practices within our supply chain.

@ KPI 6: Partnerships and Collaborations
@ e Number of Partnerships: Total partnerships established with NGOs, law enforcement, and other stakeholders in key sourcing regions.

)

@ e Collaborative Initiatives: Number of joint initiatives or programs launched with suppliers to combat modern slavery.


















